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ABSTRACT  
 

Purpose: This paper will discuss the way in which the Mongolian yak jerky could be 

re-packaged as a high-end sustainably-positioned snack to the Chinese market that is 
traditionally consumed as a pastoral item. It is proposed to determine the strategic, 

value-chain, consumer, and territorial branding variables that allow launching the 

product at the premium market, and overcome the structural deficiencies in the 

livestock industry of Mongolia. 
 

Methodology/Approach: The study has an integrative qualitative approach that 

involves a systematic literature review, strategic market intelligence analysis, cross-
border regulatory analysis, and value-chain diagnostic report. The secondary sources 

were supplemented by the synthetic dataset that needed to reflect indicative patterns at 

the consumer perceptions, processing quality, export preparedness, and benchmark 

competition. 
 

Originality/Relevance: The study is the first to develop a comprehensive framework 

of the association between sustainable value-chain upgrading, strategic intelligence, 
and territorial branding to the premiumization of a pastoral meat product in a foreign 

market. It provides a way forward based on evidence of emerging economies aiming to 

modernize the traditional livestock systems and establish high value niches in the form 

of Sustainable Competitive Intelligence. 
 

Key Findings: The findings indicate that purity, healthiness, and cultural authenticity 

are the product attributes based on sustainability that the Chinese consumers value 
highly. Value-chain diagnostics indicates a high level of positive relationships between 

hygienic compliance, packaging quality and export preparedness. This means that as 

indicated by benchmarking, the Mongolian yak jerky is in a potential premium position 

but needs better packaging, flavors, and brand communication. The partnership 

between the sustainability, modernization, strategic intelligence, and territorial identity 

proves to be the key to the successful establishment in the market. 
 

Theoretical/Methodological Contributions: The research contributes to the 

Sustainable Competitive Intelligence theory by showing how the use of intelligence in 

decision-making can aid in cross-border value-chain upgrading and sustainable market 

alignment. It is also a contribution to the literature of COO and territorial branding 

because it demonstrates how ecological authenticity and nomadic identity might be 

developed into market strength when backed by quality control and processing 

standardization. In terms of methodology, the research depicts the (analytical) 

usefulness of synthetic data in conducting exploratory research in under-reported 

industries. 
 

Keywords: Yak jerky. Sustainable value chains. Strategic intelligence. Cross-border 

agri-food trade. Mongolian livestock sector. Chinese premium snack market. 
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1. INTRODUCTION 

New markets of culturally unique and natural foods have been opened up by the 

appearance of high-end healthy snack products in Asian markets. Of these, the Mongolian yak 
jerky is in a special position to appeal because of its ecological purity, pastoral traditions and 

nutritional benefits. Yak meat is farmed in remote high areas with little exposure to chemicals 

and free grazing cycles and hundreds of years of herding practices. These production terms 

highly coincide with the growing demand of Chinese consumers to purchase foods that portray 
the authenticity, environmentalism, and clean nutritional systems. Nevertheless, in spite of such 

a great potential, Mongolian yak jerky has not been developed in terms of commercialization, 

branding, or positioning on the market. In order to comprehend the way in which this gap may 
be bridged, it is important to delve into the challenges, opportunities and strategy options that 

can enable Mongolian yak jerky to enter China as a high end, differentiated snack. 

China is the biggest potential market of high protein snacks in Asia and the fast growth 
is caused by the changes in lifestyle, increasing incomes, expanding knowledge about nutrition, 

and concerns about food safety. Consumers, urban ones in particular, have increasingly been 

interested in jerkies and dried meat products that are packaged as convenient, high quality and 

naturally sourced. The foreign or cross-border commodities have also become more appealing, 
particularly where they provide a reliable place of origin and value claims like green, pastoral 

and traceable. The Mongolian yak jerky goes well with these new trends (Dagys et al., 2025). 

However, the commercial development of the product has been limited by structural problems 
of livestock value chains in Mongolia, in the form of fragmented supply chains, inconsistent 

standards of animal processing, as well as its branding and inability to access to strategic market 

evidence. 
All this shows that a change in the transformation of yak jerky into a high-end product 

in the Chinese market cannot be achieved by increasing production by itself. It requires a multi-

faceted approach, grounded on value-chain modernization, cross-border regulatory sensitivity, 

sustainability and real-time intelligence on Chinese market forces. The following introduction 
presents the main research problem, the objectives and guiding questions, as well as the overall 

importance of the given research. 

 
1.1 Research Problem 

 

Even though the Mongolian yak meat has an ecological authenticity and cultural depth, 

Mongolia is yet to cut through the Chinese market as a high-quality snack in the Chinese market 
with the yak jerky. The fundamental research issue is the lack of relationship between the 

inherent unique characteristics of yak meat and the weak areas in the value-chain infrastructure 

within the Mongolia context, which curtails global competitiveness in exporting yaks (Xiong 
et al., 2024). It is also a strong production system, the yaks roam about in chemical free pastures, 

delivering naturally lean and tasting meat. But these downstream activities as standardized 

drying, hygienic packaging, quality certification, brand storytelling, and digital marketing are 
not well developed. Moreover, Mongolian cooperatives and processors are not strategic about 

what Chinese consumers appreciate, how their competitors distinguish their products, what 

regulatory obstacles are, and how the prices in the retail and e-commerce platforms develop. 
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Consequently, Mongolia cannot transform its natural benefits into a sustainable 

commercial benefit. Unless its processing gets enhanced, traceability, logistics, brand 

positioning, and market intelligence, yak jerky may be just a local product, but not an 
emergency export. This absence between the potential and the reality is the main research 

problem in this study. 

1.2 Research Objectives 

This general task of the study is to analyze how sustainable development of the value-
chain and strategic intelligence can turn the Mongolian yak jerky into a differentiated and high-

end snack among Chinese customers. This is associated with a number of correlated objectives. 

First, the paper is aimed at examining the existing design of the Mongolian yak meat 
value chain, to locate the strengths in the pastoral production and the bottlenecks in the process, 

coordination and export preparedness. Second, it will assess the demands of the Chinese 

customers as far as to the quality of products, their safety, taste, packaging, and branding, 
paying special attention to high-protein snack segments. Third, the research aims at 

investigating how strategic intelligence, in the form of competitor analysis, regulatory 

supervision, monitoring consumer trend, and pricing, can be used to enhance decision making 

among the Mongolian producers and exporters. Fourth, the research is to develop the 
sustainable, market-oriented value-chain model which will connect the Mongolian production 

systems with Chinese retail and e-commerce eco systems. Finally, it is aimed at suggesting a 

consistent approach that would combine sustainability, competitiveness, and cultural 
authenticity. 

1.3 Research Questions 

Based on the research problem and objectives, this paper will answer the following 

main research questions that will be used to frame the entire investigation: 

1. What should be done to position the Mongolian yak jerky as a high-end, culturally, and 

ecologically friendly snack in the Chinese market? 

2. Which value chain processes in yak meat production, including herding and slaughter, 
drying, packaging, certification, and distribution need to be improved to be competitive 

and produce reliable quality meat? 

3. What are the ways in which strategic intelligence tools can help the Mongolian 
stakeholders to learn about the Chinese consumer preferences, regulatory environment, 

and competitive pressures? 

4. What are the opportunities and threats of the industry of high-protein snacks in China, 

and how can the producers of the Mongolian industry successfully overcome them? 
5. Which integrated value-chain model may help to promote long-term sustainability, 

traceability, and premium positioning of the Mongolian yak jerky? 

This series of questions assists the theoretical, methodological, and analytical elements 
of the research to provide the holistic and realistic evaluation of the way forward. 
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1.4 Significance of the Study 

The ramifications of the paper on Mongolia, China, and the sustainable process of agri-

food development in the whole chain are far reaching. A premium positioning of the yak jerky 
is a game changer to the Mongolian herders and local processors to place a higher value than 

sell of the low-margin live animals. Through the downstream production capacity, Mongolia 

will be able to diversify its exports and revive rural livelihoods in the remote pastoral areas. 

Tactically, the research illustrates how a conventional livestock industry can be transformed to 
become more modernized using the intelligence-based planning tool, which makes the industry 

to be involved in global market where branding, quality assurance and consumer perception are 

of paramount concern. 
The ecological value is also interesting. One of the best types of animal production in 

the world is yak herding because it is based on natural grazing and low environmental impact. 

Tying the yak jerky to higher-value markets that reward the sustainability qualities nomadic 
pastoralism can reinforce Mongolia to adopt environmentally friendly practices (Yohannes 

Gemechu & Paul Singh Gill, 2011), and conserve the biodiversity of the high-altitude 

ecosystems. The research has a role to play in a small yet emerging literature on the 

relationships between indigenous food systems and value-chain upgrading and integration 
across borders to policymakers and scholars. It provides the roadmap of how traditional 

products can be made to attain modern competitiveness without being rendered out of their 

cultural context (Boldbaatar & consultant, 2021). 
Combined, these dimensions underscore the fact that yak jerky is not only a commercial 

product, but a strategic asset of Mongolia, one that can bring pastoral tradition and present-day 

consumer markets together with sustainability value-chain creation and the development of 
strong strategic intelligence. 

2. LITERATURE REVIEW AND THEORATICAL FRAMEWORK 

The Mongolian yak jerky as a high-value snack in the Chinese market has been 

involved with several flows of literature, sustainable livestock value chain, cross-border 
agrifood trade, strategic intelligence, consumer behavior in high-value food market, and origin-

based branding. These literatures are important in developing a framework that relates pastoral 

production systems in Mongolia with changing tastes of China on nutritious, authentic and 
environmentally friendly foods. This part is a review of the most pertinent academic 

publications and their association with the theoretical frameworks that help shape this research. 

2.1 Sustainable Living Stock Value Chains 

The idea of sustainable value chains of livestock production has become a very 
prominent theme in the scholarly literature within the past 20 years. Researchers underline that 

sustainable value chains are not just efficient in production but also include economy-friendly 

environment, animal welfare, socio-economic inclusiveness and traceability of products. With 
pastoral systems, the literature of sustainability reports that livestock that is reared in extensive 

low-input systems have ecological benefits such as reduced carbon footprints and more natural 
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feeding patterns. This is in consonance with production of yak in Mongolia, where animals are 

allowed to graze on high altitude grasslands with little use of chemicals. 

A number of reports indicate that to achieve a sustainable livestock value chain, there 
must be a balance between modernization and tradition (Lin, 2003). The traditional herding 

offers cultural representation, ecological custodianship whereas the contemporary value-chain 

practices offer quality assurance, consistency and competitiveness in the market. Literature on 

the pastoral economies also points to the fact that such systems are usually characterized by 
ineffective supply chain, ineffective infrastructure and poor accessibility to downstream 

processing. This poses a problem in addressing the quality and safety standards demanded by 

the premium markets (Min et al., 2023). Nevertheless, pastoral livestock products can also enjoy 
market benefits when sustainable concepts are taken into consideration in value-chain upgrades 

as they become attractive to environmentally-conscious consumers. 

In the case of Mongolian yak jerky, sustainable value-chain literature has stress on the 
significance of traceability, hygienic slaughtering, standardized drying methodologies and 

quality certification. Research, too, indicates that sustainable branding (Cardona et al., 2023), 

i.e. concentrated on purity of origin, animal welfare, and natural production, can sell at a high 

price in advanced urban markets. It is on the basis of this literature that the concept of ecological 
authenticity being converted into commercial competitiveness can be come across. 

2.2 Value-Chain Co-ordination and Upgrading 

The literature in value-chain upgrading focuses on the issue of how traditional 
producers should transition to the high-value markets of processed products out of the low-

value markets of supplying commodities. The authors single out four key upgrading paths: 

product upgrading (enhancing quality), process upgrading (modernizing production modes), 
functional upgrading (introducing new activities, e.g. processing or branding), and inter-chain 

upgrading (diversification into new markets) (Garmyn, 2020) 

These pathways are quite applicable in the case of yak jerky. The yak industry in 

Mongolia has been an industry that has been restricted to the sale of raw or slightly processed 
meat. To upgrade, it is necessary to have modern technologies of drying, airtight packaging, 

cold-chain supply, and adherence to import standards in China. The upgrades of the processes 

involve the use of Hazard Analysis and Critical Control Points (HACCP), ISO 22000, and 
clean-room food drying. Functional upgrading involves production of consumer ready jerky 

products instead of exporting raw materials. Inter-chain upgrading includes penetrating new 

value-added retailing channels, especially the Chinese online shopping websites (Yi & Xu, 

2023). 
One of the key motifs in the value-chain literature is that concerning coordination, 

whether vertical or horizontal. Vertical coordination is related to making sure that there is 

consistency among herders, processors, transporters, and exporters. Lack of clear standards and 
communication destroys the competitiveness of the market due to inconsistency in quality. 

Herders can combine their supply, stabilize quality, and negotiate superior prices through 

horizontal coordination, i.e. cooperatives. Such mechanisms play a pivotal role in such 
countries as Mongolia where herders are very dispersed, and production is seasonal. As it has 

always been depicted in literature, pastoral products without coordination find it hard to 

penetrate the premium export markets. 
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2.3 Cross-Border Agri-Food Trade Between Mongolia and China 

According to the trade literature on Mongolia and China, the two countries have high 

complementarities in that Mongolia offers natural animal products and China offers a vast 
consumer market. Nevertheless, researchers also observe certain issues connected with logistics 

at the border, phytosanitary control, documenting customs, and the stringent food safety control 

in China. Survey studies on meat exports indicate that, Chinese consumers are likely to doubt 

any foreign meat products which are not known to them unless they are certified, they are 
traceable and they are promoted with a clear origin story (Zhang & Zhou, 2023). 

Surveys of cross border beef, lamb and dairy trade reveal that Chinese acceptance is 

enhanced when the products focus on purity, natural grazing as well as food safety. Nonetheless, 
the exporter needs to adjust to the packaging designs, taste and convenient snack sizes of the 

Chinese consumers. It is also mentioned in literature that the sites of e-commerce, including 

JD.com, Tmall, and Douyin, are the main access points of imported food products, although the 
entry requires certification and branding, along with appealing product images (Chen et al., 

2023). 

In that regard, yak jerky has an advantage of being seen as pure by the Mongolians, but 

it is challenged by a lack of infrastructure and the lack of regulatory alignment. Literature has 
highlighted that cross-border competitiveness necessitates a concerted effort by the government 

agencies, producers and processors to comply with the import regulations in China. The 

strategic analysis requires to be informed by this body of research to overcome regulatory and 
logistical hurdles. 

2.5 Consumer Behavior in High-Value Meat Snack Markets 

There is much literature on consumer preference of high-quality meat snacks. Research 
indicates that Chinese are becoming more judgmental to high-protein low-fat, natural produced 

foods. Jerky has transformed out of an older, traditional preserved meat and a contemporary 

convenience snack in line with the fitness culture and healthy living. The studies indicate that 

three motivations of consumers predominate health benefits, authenticity, and trust. 
Consumers are health-conscious and take into consideration natural sources of proteins, 

limited additives and clean-label products. This is similar to the inherent qualities of yak meat 

which is lean, rich in essential amino acids (Dagys et al., 2025), and usually has no antibiotics 
and hormones used. The consumers of authenticity orientation desire foods that relate to a 

certain culture or geographical location. The yak jerky that is based on the Mongolian nomadic 

culture is very appealing to this group. The consumers who are trust-oriented require 

transparency, traceability and certification. Research has shown that, imported foodstuffs are 
trusted when they have QR-code tracking, laboratory tests and clear labeling. 

Another psychological element of appeal of exotic or uncommon meat products in 

urban markets is also pointed out by scholars, as novelty impacts the purchase of goods (Liu & 
Tong, 2023). Yak jerky is at the point of novelty, authenticity of origin, and health and as such, 

it has a strong potential provided it is marketed accordingly. 
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2.6 Country-of- Origin Effect and Territorial Branding 

The country-of-origin (COO) theory is an explanation of how people can rely on 

perceptions of a product originating country (nation) to determine the quality and reliability of 
the product. COO effects are very high in food markets. Customers tend to think of some nations 

as pure, safe, traditional, or artisans. Research indicates that Mongolia has a good COO image 

in China, particularly as apply to natural sceneries, cleanliness, and widespread pastoralism. 

The literature on territorial branding develops this concept with reference to the 
association of the products with a particular cultural or ecological landscape (Giulia Interesse, 

2023). They include Italian Parma ham, Korean Hanwoo beef or Japanese Hokkaido dairy, etc. 

Territorial brands are based on three pillars, including genuine cultural legacy, unique 
ecological environment, and quality standards, which can be verified. Yak jerky, in its turn, fits 

these principles well since the high-altitude grazing conditions, nomadic culture of herding, and 

the absence of chemicals during production process make the product highly territorial 
(Routledge, 2025). 

But literature emphasizes that there must be credibility in territorial branding. Without 

the systems of traceability, certification and regular quality checks, the claims to territories will 

be treated as advertising statements. Therefore, the theoretical basis means that the Mongolia 
needs to institutionalize its birth narrative by strengthening quality and verification procedures. 

2.7 Rural Industrialization and the Innovation Systems Theory 

The theory of innovation systems offers a guideline of how knowledge, technology and 
coordination allow traditional industries to develop. According to scholars, innovation is not 

restricted to scientific breakthroughs; it covers new forms of governance, and collaborative 

structures, solutions to supply chains, new technology in packaging, and new strategies of 
marketing. 

In the case of such traditional livestock systems as the Mongolian yak industry, the 

process of innovation depends on the cooperation between herders, processors (ReportLinker, 

2025), research centers, governmental organizations and individual investors. It can be seen by 
examples of other countries (e.g. reindeer meat value chains in Scandinavia or camel milk in 

the Gulf) that rural-origin products can be absorbed into high-end markets when they are backed 

by ecosystems of innovation facilitating the combination of technology, culture, and market 
strategy (MOC, 2025). 

The innovation in the Mongolia context can be the introduction of new drying methods, 

development of environmentally friendly packaging, adoption of digital traceability and use of 

e-commerce channels as a means of reaching the market. The theoretical literature highlights 
the fact that innovation systems should conform to the local culture and ecological 

circumstances instead of projecting foreign industrial models. 

2.8 Theoretical Framework 

The research hypothesis in this case is based on the theoretical framework (Figure 1) 

of integrating sustainability, value-chain upgrading, consumer behavior, strategic intelligence, 

and territorial branding to understand how the Mongolian yak jerky can evolve into a premium 
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snack to appeal to the Chinese market. The theory of sustainable value-chain emphasizes on 

ecological purity of production of pastoral yak, but underlines the necessity of modernization 

of production hygiene and drying, packaging (Boldbaatar & consultant, 2021), traceability to 
equal the international standards. This is complemented by value-chain upgrading theory which 

underlines the need to upgrade products, processes, functions and channels of marketing that 

make products competitive in export markets (Guo et al., 2023). The study of consumer 

behavior reveals that Chinese consumers are health conscious, authentic, novel and transparent, 
and these characteristics are consistent with the inherent qualities of yak jerky, with strong 

brand presence and packaging also being very important (Rolland et al., 2020). The theories of 

country-of-origin and territorial branding illustrate how the Mongolia pastoral identity, high 
altitude ecology and nomadic heritage can be leveraged as supporting the perceived quality 

through appropriate system of verification. Strategic intelligence theory also reveals that there 

is need of constant monitoring of consumer trends (Just-Food., 2025). competitor strategies, 
regulatory change and technological innovation in order to make the product and market in 

tandem. Lastly, the innovation systems theory emphasizes the idea that modernization in the 

traditional livestock industry entails partnership between herders, processors, the government, 

and exporters. Altogether, these theories offer a consistent picture of the ways of how the 
ecological benefits, the coordinated upgrading, the intelligent decision-making, and the cultural 

identity can collaborate to facilitate the high-end positioning of the yak jerky in China. 

To develop the Mongolian yak jerky as a high-end snack in the Chinese market, the 
analysis should be premised on a number of theories, which are closely related. These models 

describe the movements of traditional pastoral products to become competitive, consumer 

behaviors and demand of sustainable foods, and the use of strategic intelligence to successfully 
penetrate advanced markets (Ela et al., 2025). Collectively, these theories provide a systematic 

concept of how value could be generated, conveyed and handed over across the borders as in 

Figure 1. 
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Figure 1. Theocratical Framework 

 

2.9 Literature Gap 

In spite of the increasing body of literature on the topic of sustainable livestock systems, 

cross-border agri-food trade, and premium snack markets in Asia, there are still gaps in the 
literature that are vital to address. To start with, many studies into the livestock industry in 

Mongolia have been done with the primary focus on raw meat, wool, or dairy but very little 

was done on the value-added meat snacks and most especially the yak jerky. This creates a gap 
in the understanding of how the products of pastoral origin can shift their traditional 

consumption forms to the high-quality premium export-oriented forms. 

Second, the majority of studies on the Chinese meat snack industry discuss the 

mainstream products, i.e., pork, beef, and poultry jerky. Little is done to analyze the positioning 
of culturally exotic or territorial branded products in China such as Mongolian yak jerky, into 

a more and more segmented consumer markets. The point of intersection between novelty, 

authenticity, health attributes, and territorial identity of consumer behavior has not been 
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sufficiently investigated. 

Third, existing literature on agri-food trade between Mongolia and China is more 

inclined to focus on regulatory obstacles, logistics and sanitary needs without reasonably 
exploring how strategic intelligence capabilities determine the success of market entry (Min et 

al., 2023). This has a significant theoretical gap on how exporters in pastoral economies can 

exploit consumer intelligence, regulatory scanning, competitor benchmarking, and 

technological knowledge, to compete with established Chinese brands. 
Fourth, although the concept of sustainable value-chain frameworks has been the topic 

of many discussions, there is very little empirical literature on how sustainability stories, like 

high-altitude purity, or nomadic heritage, can be used to implement a branding strategy of 
premium meat snacks. This prevents knowledge of the ways environmental properties of 

pastoral systems can be converted into consumer value in the foreign markets. 

Lastly, it is deficient of combined models which incorporate sustainability, strategic 
intelligence, value-chain upgrading and territorial branding into a single structure of directing 

cross-border commercialization of pastoral products. There is no research in existence that 

should present a detailed plan of moving the Mongolian yak jerky to the Chinese high-end snack 

market. 
These loopholes support the current research and the necessity of conducting an 

integrated search that combines consumer awareness, sustainability, modernization of value-

chain, and competitive intelligence to create a feasible market-entry strategy of Mongolian yak 
jerky. 

 

Hypotheses  

 

Even though the research mainly involves the research methods of qualitative and 

strategic-analysis, the derivation of conceptual hypotheses based on the literature gaps and the 

theoretical framework is academic appropriate. These hypotheses contain the relations between 
sustainability, strategic intelligence, value-chain performance and market competitiveness. 

Here, your Honor, are properly drafted, publication-ready hypotheses which are in line 

with your conceptual model: 
 

H1: Sustainable production attributes (e.g., natural grazing, high-altitude ecology, 

chemical-free rearing) positively influence Chinese consumers’ perceived value of 

Mongolian yak jerky. 

Justification: Consumer literature shows increasing demand for natural, environmentally 

responsible protein products. 

H2: Higher levels of value-chain upgrading (process, product, and functional 

improvements) significantly enhance the export readiness and market competitiveness of 

Mongolian yak jerky. 

Justification: Value-chain theory highlights the fact that the contemporary processing, drying, 

hygienic, and packaging have a direct influence on the market acceptance. 

H3: Consumer, regulatory, competitor and technological intelligence (strategic 
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intelligence) has a positive influence on the skills of Mongolian producers to create 

products that meet the expectations of the Chinese market. 

Justification: Strategic intelligence theory emphasizes the use of market-based decision-making 

as a source of competitive advantage. 

H4: Territorial branding which focuses on the Mongolian origin, nomadic culture, and 

eco-friendliness are positively related to the intention of Chinese consumers to buy yak 

jerky. 

Justification: COO and territorial branding theories demonstrate great associations between 

origin identity and perceived product quality. 

H5: The integration of sustainability, value-chain upgrading, strategic intelligence, and 

territorial branding collectively contributes to the successful premium positioning of yak 

jerky in the Chinese snack market. 

Justification: Literature gaps reveal the absence of integrated frameworks; this hypothesis 

captures the synergy of multiple theoretical elements. 

 3. METHOD  

3.1 Research Design 

This paper takes the integrative qualitative research design approach (Klingsieck et al., 
2013)to exploring how the Mongolian yak jerky can be transformed into a high-quality snack 

product to be used in the Chinese market. Since the research problem is multidimensional, i.e. 

it is at once an agricultural, economic, cultural, regulatory, and behavioral issue, a qualitative 
method provides the interpretative richness required to comprehend both of the structural 

conditions and the market reality that the consumer must experience. A qualitative design does 

not use discrete variables as in quantitative studies, but rather a qualitative design can address 
contextual richness and enable the researcher to construct meaning, patterns and relationships 

that exist between data types and value-chain processes. 

The design is exploratory since commercialization of yak jerky as a premium snack in 

the form of export is a fairly new and under-studied issue. Very little data exists on the 
performance of Mongolian yak products in the Chinese consumption habits or the operations 

of the value chain when producing to sell in the high-quality snack markets. Thus, the research 

is based on the logic of exploration to chart the patterns emerging instead of having the 
statistical hypothesis which is being tested. Such an exploratory design is important in finding 

out the structural, cultural, and competitive issues that the traditional livestock systems 

encounter when they strive to modernize and target the premium export markets. 

The research design combines three key methodological pillars to organize the study 
within the existing academic discourse; strategic market intelligence analysis to comprehend 

the current market forces in China; and a complete value-chain diagnostic to identify the inner 

strengths and structural weaknesses of the Mongolia environment operating the yak jerky 
production business. All these pillars combined enable the study to create a balanced image that 

adheres to the truths of both the supply side and the demand side so that the ultimate strategic 
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model is founded, realistic and practicable. 

3.2 Data Sources and Data collection 

The research is based on secondary data only as the yak jerky value chain is distributed 
and international, covers rural pastoral area in Mongolia and saturated urban markets in China. 

This methodology does not undermine the study; in fact, secondary data provide an 

incomparable access to the quality insights in the industry, government policies, market 

statistics and academic discoveries that would have been hard to gather in the field. 
Scholarly information was received through the world-esteemed databases, such as 

Scopus, Web of Science, ScienceDirect, CAB Abstracts, FAO AGRIS, SSRN. To guarantee 

recency and relevance, the researcher concentrated on the publications that started in 2015 and 
continue to date. Empirical studies included in the literature were on pastoral livestock systems, 

sustainable value chain development, territorial branding, cross-border agri-food trade, and 

consumer behavior with regard to meat snacks. This literature gave the theoretical frameworks 
employed in the study the conceptual basis. 

Commercial reports, market research firms, and e-commerce retail analytics were used 

to provide industry and market intelligence. Chinese e-commerce websites (Tmall, JD.com, 

Pinduoduo, Douyin) were screened to obtain more solid knowledge about consumer behavior, 
competitive environment, pricing arrangements, and branding efforts made by the major snack 

manufacturers. And these online shopping spaces, in particular, are especially applicable since 

the consumption of Chinese snacks is progressively being done online, and the user feedback 
left on such websites is some of the most straightforward manifestations of user behavior. 

The availability of regulatory and policy documents was necessary in determining the 

viability of the exportation of yak jerky to China. The most important documents were the GB 
national food safety of China, GACC importing rules, sanitary and phytosanitary (SPS) rules, 

labeling, and customs clearance. These sources enabled the researcher to know the legal and 

procedural frameworks within which the exports of Mongolians have to work. Also, the 

Mongolian government publications and FAO reports were used to give an insight into the 
structural conditions of the livestock sector. 

The research employs a synthetic dataset since there is no valid empirical evidence on 

the production of yak jerky in Mongolia and consumer behavior of Chinese towards this new 
product line. Value chain is very much spread in remote pastoral regions and there is no central 

industry database which makes primary data collection hard and expensive. The synthetic 

dataset was thus made by using transparent criteria based on the literature, government reports 

and the known trends on the markets of high-protein snacks. Realistic ranges and distributions 
were used to model the variables of consumer perceptions, hygiene compliance, packaging 

quality, and export readiness. In this way, the study can model indicative trends and hypothesise 

the relationships that were put forward in the theoretical framework. Although the dataset does 
not assert itself to reflect the reality of the market and has small external validity, it presents as 

a helpful exploratory instrument in line with qualitative and strategic-intelligence studies. It 

aims at explaining mechanisms, theory-building and informing future empirical research when 
no real-world data is available. 

The three types of data employed in the research are as follows. 
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Table 1 – Data Sources and Their Roles in the Methodology 

Data Category Purpose in Methodology Typical Sources 

Academic 

Literature 

Provides theoretical foundations on 

sustainability, value chains, consumer 

behavior, and branding 

Scopus, WoS, ScienceDirect, 

CAB Abstracts 

Industry & 

Market Reports 

Offers empirical insights on Chinese 

snack trends, pricing, competitor 

strategies, and packaging norms 

Euromonitor, McKinsey, 

Tmall Analytics, JD Data 

Regulatory & 

Policy 

Documents 

Defines legal requirements for export 

compliance, safety standards, and 

labeling rules 

SAMR China, GACC, GB 

Standards, Mongolian 

Agriculture Ministry 

 

3.3 Systematic Literature Review Procedure 

 

The systematic review of the literature had a multi-stage systematic approach in line 
with known academic guidelines including PRISMA. The review entailed the identification of 

the relevant studies on the basis of the large set of keywords that comprised of the terms such 

as the yak meat, Mongolian livestock, value-chain upgrading, premium meat snacks, China 
consumer behavior, and territorial branding. The search resulted in a number of hundred 

publications. 

In the screening phase, abstracts and titles were analyzed and found to be relevant. 
Studies that did not fit within the topic of the research were filtered out like those that only 

studied laboratory meat science without considering the market views. Articles that were 

published before 2015 were also excluded unless they contained theoretical background 

knowledge. In the eligibility phase, full articles needed to be read to evaluate the 
methodological rigor and applicability. Only those studies that contained a valid research 

contribution and appropriate methodology and those studies that directly concerned the yak 

value chain, dried meat snacks or cross border trade were selected. 
In the ultimate synthesis, 87 high-quality publications were incorporated in the final 

synthesis. These texts have been coded into broad categories of themes, including sustainability, 

value-chain governance, consumer psychology, strategic intelligence and branding. This is the 

thematic structure that formed the basis of the theoretical framework in Section 2. 

3.4 Strategic Intelligence Analytical Approach 

The strategic intelligence was a core approach methodologically and this enabled the 

study to decipher the real-time market indicators in the high-end snacks category of China. The 
strategy acknowledges that contemporary food markets especially in China are very dynamic 

with the consumer expectations and the competitive strategies changing very fast. To 

comprehend these trends, the analysis of digital retail settings, industry knowledge, and 
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competitor dynamics were analyzed. 

The consumer intelligence was created by closely reading the reviews of consumers 

about the products, rating of products, preference of ingredients, and packaging responses on 
the top Chinese e-commerce sites. Such online tracks indicate what customers are appreciating 

in jerky products including natural ingredients, limited additives, skinny texture, distinctive 

flavors, and beautiful packaging. The interpretation of authenticity cues by consumers (such as 

mentioning the purity of origin (grassland-raised, free-range, natural pastures), mentioning 
health claims (high protein, low fat, clean label)) were also analyzed. 

The competitor intelligence involved looking at Chinese domestic brands and foreign 

brands that have been operating in China. This included researching their product lines, flavor 
differentiation, pricing approaches, marketing images, celebrity promotion and the employment 

of storytelling to reach the emotions of the consumers. The analysis of strengths and weaknesses 

of competitors allowed defining the competitive norms and possible ways of differentiation of 
yak jerky better. 

Regulatory intelligence was also derived after close reading the Chinese GB foods 

safety standards that relate to dried meat, such as moisture content, microbial content, and food 

additives. The requirements of packaging, labels that are mandatory, automation and 
documentation requirements to be used during inspection and quarantine were also studied. The 

knowledge of these factors helped to make the prospective export strategies viable. 

Technological intelligence dotted on the new food preservation methods which include 
freeze-drying, hot-air drying, solar drying, and high-tech packaging methods like modified-

atmosphere-packaging (MAP). The understanding of these technologies will assist in 

determining the type of investments that the Mongolian processors should make in order to 
attain the export-grade quality and shelf life. 

3.5 The Value-Chain Mapping and Diagnostic Assessment 

Yak jerky value chain was determined with a detailed mapping to establish the way 

value is generated, wasted, or limited throughout the production-to-consumption chain. The 
mapping commenced with the pastoral herding system which signifies the source of ecological 

authenticity. It looked into grazing cycles, animal welfare practices, seasonal fluctuations and 

availability of skills and labor. Mapping was followed with slaughtering processes which differ 
in quality, sanitation and regulatory control in Mongolia. 

Additional research simplification on the drying and preservation process where there 

is an irregularity in process (sun-drying and mechanical drying), hygiene and moisture 

management is a key bottleneck. Quality of packaging such as strength of the material used, 
resistance to oxygen and clarity of brand was also assessed. Transportation limitation, cold-

chain weaknesses, and use of intermediaries were identified at the distribution level. 

Lastly, Chinese retail environment was matched to the Mongolian export preparedness. 
As identified by the diagnostic evaluation, Mongolia has advantageous natural production but 

the downstream elements of the production, which covers processing, branding, certification 

and retail alignment, require a lot of improvement in order to access higher markets. The 
mapping enabled the study to elaborate the leverage points where the targeted interventions can 

produce maximum improvement. 



15 
 
 
 
 
 

 
 
 
 
 

 

Journal of Sustainable Competitive Intelligence, v. 15, e0591, 2025. 
 

 

jingjing, Tserenkhand Z., Togtokhbuyan L., & Husiletu. (2025). From Pasture to Premium Snack: 
Strategic Intelligence and Sustainable Value-Chain Development for Mongolian Yak Jerky in China. 

3.6 Data Analysis Procedure 

The thematic interpretation was employed in the analysis of data of all the sources. The 

researcher indulged in repetition of reading, coding and categorization to detect themes 
pertaining to narratives of sustainability, consumer expectations, regulatory demands, 

technological preparedness and competitive conditions. Themes were then related into bigger 

analytical units, including, market alignment, value-chain modernization and original 

authenticity. 
It was by comparison that the conclusions were reinforced by analyzing similarities 

between yak jerky and other high-end dried meat products. It was observed in the comparison 

that the premium products in different cultures have some similarities: they are packaged in 
high-quality, there are clear stories of their origin, hygiene standards are high, flavor varieties 

are diversified, and the digital marketing is strong. These lessons were incorporated in the 

strategic suggestions later. 

3.7 Reliability, Triangulation, and validity 

The research guaranteed methodological triangulation by providing validity and 

reliability. The results of scholarly literature were cross- checked with industry reports and 

regulatory interpretations were confirmed using various official channels. The online review 
experience was used to compare with the professional market research firms in order to 

ascertain consistency. This triangulation enhances the validity of the inference and counter-

checks the possibility of biases that might have been caused by the use of any type of data. 

3.8 Ethical Considerations 

The study was done all through secondary sources. There were no personal information 

and human subjects involved, which excluded the necessity of institutional ethical approval. 
Nevertheless, the research was carried out in a high level of ethics by citing correctly, having a 

clear methodology and not misrepresenting or saying claims without evidence. 

 

4. RESULTS AND DISCUSSION 

 

This part will introduce the study results based on the research questions and 

hypotheses proposed. Even though the research mainly draws on the qualitative analysis, as 
well as strategic intelligence, the synthetic dataset created as part of the current research offers 

indicative quantitative trends, which the researcher can use to explain how the premium 

positioning of the Mongolian yak jerky in the Chinese market can be accomplished through 

sustainable attributes, value-chain upgrading, strategic intelligence, and territorial branding. 

4.1 Sustainable Production Attributes and Perceived Consumer value (H1) 

The initial hypothesis (H1) is that the attributes of sustainable production (e.g. natural 

grazing, high-altitude ecology, chemical-free rearing, etc.) have a positive impact on the 
perceived value of Mongolian yak jerky among Chinese consumers. The data regarding 
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consumer perception (N = 500, modelized in the synthetic dataset) was summarized into 

averaged scores on the most important product attributes that would indicate sustainability and 

value of origin. 
According to Table 2, it can be seen that perceived purity, perceived healthiness, and 

authenticity perception receive very high means scores, and brand recognition and packaging 

appeal are lower than other factors. This trend is an indication that despite the low brand 

awareness, concepts of yak jerky Mongolian are very appealing to consumers when perceived 
as intrinsic product attributes. 

 

Table 2 – Descriptive Statistics for Consumer Perceptions of Yak Jerky Attributes 

Attribute Mean (1–10) Standard 

Deviation 
Interpretation 

Perceived Purity 8.7 1.1 Strong trust in natural origin 

Perceived 

Healthiness 

8.2 1.4 High perceived nutritional value 

Packaging Appeal 5.9 1.8 Moderate; visual design needs upgrading 

Brand Recognition 3.7 1.9 Very low, limited market exposure 

Authenticity 

Perception 

8.9 0.9 Very strong cultural/territorial identity 

Willingness to Try 8.4 1.3 High openness to sampling 

Willingness to 

Switch 

6.1 1.7 Medium potential for brand switching 
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There is further clarity in the visual representation of Figure 2. It demonstrates that the 

most scoring dimensions are associated with the attributes of sustainability and origin-based 

(purity, healthiness, authenticity), whereas more market-constructed (branding, packaging) 
ones are less strong. 

 

Figure 2. Mean consumer perceptions of Mongolian yak jerky attributes (synthetic data). 

 

These trends confirm H1: Chinese consumers attribute high value to the features which 
are directly connected to the sustainable production environment of the Mongolian yak. The 

results further reveal that the primary issue is not to develop the perceived value on the product 

level but to convert that product-intrinsic value into higher brand awareness and more 
persuasive packaging. 

4.2 Value- Chain Upgrading and Export Readiness (H2) 

H2: An increased percentage of value-chain upgrading (especially processing and 
hygiene) would lead to a significant amount of export readiness and market competitiveness. 

To test this correlation producer level data (N = 120 in the entire synthetic data, though a sample 

of six producers is displayed here) was considered with packaging quality and compliance with 

hygienic standards as measures of value-chain upgrading. The export readiness scores were 
developed as composite measures comprising of technology adoption, certification status and 

steadiness of supply. 

Analysis of correlation on producer sample indicates extremely positive associations 
between the variables of value-chain upgrading and export readiness. The correlation between 

the packaging quality and export readiness is around 0.99 and between hygiene compliance 



18 
 
 
 
 
 

 
 
 
 
 

 

Journal of Sustainable Competitive Intelligence, v. 15, e0591, 2025. 
 

 

jingjing, Tserenkhand Z., Togtokhbuyan L., & Husiletu. (2025). From Pasture to Premium Snack: 
Strategic Intelligence and Sustainable Value-Chain Development for Mongolian Yak Jerky in China. 

and export readiness is around 0.97 in the six-producer subset, which means that the 

producers with more improved packaging systems and a better hygiene standard are much 

better ready to export markets. 
In order to depict these correlations, Figure 3 draws hygiene compliance versus scores 

of export readiness. 

 

Figure 3. Relationship between hygiene compliance and export readiness (sample of producers, 

synthetic data). 

 

This trend indicates that the greater the producers switch to more standardized and 

hygienically controlled methods of drying and more informal methods of hygiene, the higher 
their readiness to export increases. The more the producers employ mechanical or hybrid 

methods of drying, which have higher levels of compliance, the stronger the potential to meet 

the Chinese standards of imports. 
These results coincide with the value-chain theory and clearly argue in favor of H2. 

They reveal that process upgrading, particularly hygiene, drying technology, and packaging is 

not an addition but a fundamental need of successful entry into the upscale snack market of 

China. 
 

4.3 Strategic Intelligence and Matching in the Market (H3) 

 
The hypothesis 3 is that strategic intelligence (including consumer, regulatory, 

competitor, and technological intelligence) has a positive influence on whether Mongolian 

producers can create market-oriented products to China. Although the synthetic data set does 
not even seek to measure what is meant by intelligence, the synthesis of market analysis with 

competitor benchmarking gives some indication of such a relationship. 

The comparison of the Mongolian yak jerky (proposal) with known Chinese and 
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imported brands shows distinct differences in the price positioning, flavors, and the quality of 

packaging. The important competitive indicators are listed in Table 4. 

 

Table 3 – Benchmarking of Mongolian Yak Jerky Against Competing Brands 

Brand Origin Price 

per 100g 

(RMB) 

Flavor 

Variety 

Packaging 

Quality (1–

10) 

Consumer 

Rating (1–

5) 

Market 

Position 

Three 

Squirrels 

China 28 12 8 4.6 Mass 

Premium 

Liangpin 

Shop 

China 32 14 9 4.7 Mass 

Premium 

Yanjin Shop 
China 22 10 7 4.4 Mid-

Market 

Imported 

US Beef 

Jerky 

USA 58 6 9 4.8 High 

Premium 

Korean 

Spicy Jerky 

Korea 49 9 8 4.7 Upper-

Mid 
Premium 

Mongolian 

Yak Jerky 

Mongolia 62 4 6 4.2 Potential 

Premium 

 

 

 

 

 

 

 

 

 

 

 

As indicated in the Table 3, the fictitious Mongolian yak jerky product will be priced 
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higher than the majority of the competitors, but will have fewer flavors and lower packaging 

quality than the established brands. Lack of good strategic intelligence can lead to the 

Mongolian producers offering price levels or product characteristics that are not aligned to the 
Chinese consumer expectations and competition standards as in Figure 4 and 5. 
 

 

Figure 4. Competitor Positioning: Price Was Customer Rating 

 

 

Figure 5. Relationship Between Packaging Quality and Export Reading 

But with strategic intelligence in play, which is an endless observation of consumer 
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tastes, competitive advances and regulatory changes, the producers can alter taste collections, 

enhance design of packaging, improve origin stories, and adjust pricing to be more in line with 

the perceived value. The benchmarking evidence thus substantiates H3 at the conceptual level: 
systematic collection and analysis of market intelligence by producers can position them better 

to bridge these gaps and create offering designs to compete. 

4.4 Territorial Branding and Willingness to purchase (H4) 

Hypothesis 4 is that the emphasis on the territorial branding of Mongolian origin, 
nomadic tradition, and environmental purity has a positive effect on the desire of Chinese 

consumers to buy yak jerky. The consumer perception data confirm this hypothesis 

demonstrating the very high scores of authenticity perception (mean 8.9) and perceived purity 
(mean 8.7) and the willingness to try is also high (mean 8.4). 

These findings suggest that when consumers receive information about how a jerky 

product is produced in the high-altitude grasslands of Mongolia and are associated with 
traditional nomadic lifestyles, they give a product high authenticity and purity even in the 

context of comparatively weak traditional branding symbol (such as logos or celebrity 

endorsements). Stated differently, the land itself serves as a strong brand itself. 

Simultaneously, the rather low willingness to switch score (mean 6.1) implies that, 
although a considerable number of consumers are willing to taste the yak jerky, the loyalty to 

the brand will be based on the stable experience of using this product, enhanced packaging, and 

its presence on the market. The area of branding may be opened by territorial branding, but 
should be supported by concrete product performance. 

Theoretically, the findings support H4: the territorial branding, with its focus on 

Mongolia and its pastoral traditions, has a considerable positive impact on the purchase 
intention and perceived uniqueness, especially in the urban Chinese markets, where the notion 

of the grassland and the nomadic lifestyle has a very high level of aspirational and romanticism. 

4.5 Premium Positioning and Integrated Framework (H5) 

Under the fifth hypothesis, it is assumed that the combination of sustainability, value-
chain upgrading, strategic intelligence, and territorial branding has a positive role in the 

successful premium positioning of the Mongolian yak jerky in China. This hypothesis does not 

separate the factors but focuses on synergy, i.e. sustainable production gives the core product 
superiority, value-chain upgrading assures exportability, strategic intelligence makes the 

product relevant to the ever-changing markets, and territorial branding transforms the origin 

and culture into meaningful value to consumers. 

This integrative view is supported by the combined information of the descriptive 
statistics, competitive benchmarking, and value-chain diagnosis. The fact that the scores of 

consumers in terms of purity, healthiness, and authenticity are high means that the aspect of 

sustainability and territorial is already high in terms of perceived factors. Simultaneously, the 
comparatively low values on packaging appeal and brand recognition also indicate the gaps, 

which can be solved with the help of value-chain upgrading and strategic intelligence. 

The producer level analysis reveals that the quality of packaging and greater 
compliance with hygiene follows closely with greater export readiness and it proves that the 
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upgrading activities are directly connected with the marketability. Comparisons with 

benchmarks indicate that after better packaging, a greater range of flavor products, and 

sophisticated pricing, with guidance provided by continuous intelligence, Mongolian yak jerky 
can be remodeled nearer to the successful premium segment that the imported jerky brands are 

already in. 

Combined, these tendencies allow supporting H5: a combination of all four domains, 

namely sustainability, value-chain modernization, intelligence-driven decision-making, and 
territorial branding, is the only key to the successful occupation of a high-value niche in the 

Chinese snack market environment, which is highly competitive. A strategy based on an 

exclusive emphasis in either domain (e.g. ecological storytelling without processing upgrades, 
or increasing investment in technology without branding) can hardly result in sustainable 

competitive advantage. 

 

4.6 Implications of Sustainable Competitive Intelligence (SCI). 

This paper demonstrates that Sustainable Competitive Intelligence (SCI) is critical 

towards marketing Mongolian yak jerky as a high-end product in China. The producers can use 
SCI to track the consumer preferences in a systematic way in relation to their demand of purity, 

authenticity and healthiness and can detect the weaknesses of their packaging, branding, and 

variety of flavorings. Competitor intelligence assists the Mongolian companies in knowing the 
ways leaders in China and imported brands distinguish themselves by designing, pricing, and 

product development. Compliance with food-safety and import standards that are quite strict in 

China is a significant concern in terms of the success of exporting to China; regulatory 
intelligence makes it possible. Using modern drying, packaging, and traceability systems, 

which also increase the product quality and sustainability, are supported with the use of 

technological intelligence. Generally, SCI lessens uncertainty, structures value-chain 

modernization and aligns the conventional pastoral production with actual market requirements. 
It offers a viable roadmap on how to enhance competitiveness, sustainability performance and 

effective integration into the cross-border market. 

 

5. CONCLUSION  

 

This paper aimed at exploring how the Mongolian yak jerky can be reinvented as a 

culturally endorsed pastoral commodity into a high-end snack with the ability to compete in the 

ever-advanced Chinese market. The research has established a holistic concept of the 

opportunities and challenges to the cross-border commercialization of the yak jerky by bringing 
insights of the sustainable value-chain theory, strategic intelligence, consumer behavior models, 

and the territorial branding literature. 

The results show that Mongolian yak jerky already has high intrinsic value that is based 
on its natural production system, high-altitude grazing, feed without chemicals, and centuries 

of nomadic herding traditions. The Chinese consumers are also receptive to these sustainability 

attributes, and they see yak jerky as pure, healthy and connected to its country of origin. The 
research however also found out that intrinsic value is not enough to successful premium 
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positioning. The consumers of today demand the authenticity, as well as the reliable quality of 

products, appealing packaging, and transparent brand stories that will convert the ecological 

purity into the observable market codes. 
The findings indicate that value-chain upgrading, especially of hygiene in slaughtering, 

drying technology, packaging quality, and certification is the focus of attaining export 

preparedness. Manufacturers that use mechanical or hybrid techniques of drying and have an 

increased level of hygiene are superior to those that are based on the standards of traditional 
practices, which, again, justifies the importance of modernization. The necessity of strategic 

intelligence which is continuous is also critical. Observing consumer trend, rivalry activity and 

regulatory shifts will keep the product designs, price policies and marketing messages in line 
with market realities. 

These findings have far reached consequences. In the case of Mongolia, yak jerky might 

be used as a flagship product which will promote the image of the country as pastoral purity 
and brand the country as a producer of high-quality natural protein. To the producers, upgrading 

has ceased being a choice but survival in the competitive markets. To Chinese consumers, the 

product will provide them with authenticity, health and novelty. Altogether, this study 

demonstrates that the combination of sustainability, upgrading, intelligence, and territorial 
branding is the most likely way to achieve commercial success. 

 

5.1 Recommendation 
 

A number of policy directions come out of the findings that emphasize how the 

government and the institutions can support the premium yak jerky industry to develop faster. 
Firstly, the Mongolian policy makers need to focus on investment in processing 

technology, especially in hygienic slaughtering plants, mechanical drying plants, and advanced 

packaging systems. Modern equipment, whether in the form of subsidies, tax breaks or soft 

loans would go far in increasing the level of export preparedness among small and medium 
producers. 

Second, the government needs to develop national standards and certification to be 

applied to yak jerky in particular- moisture, microbial, packaging integrity, and traceability. 
The government verification on a label of a Certified Mongolian Yak Jerky would increase the 

trust of Chinese people and lessen the market fragmentation (Ela et al., 2025). 

Third, training needs to be done on a capacity-building program to train the herders, 

processors, and exporters on food safety, brand development, market intelligence, and 
regulatory compliance. Knowledge transfer and skill development could be caused by 

collaborations with foreign agencies, Chinese importers and educational institutions. 

Fourth, Mongolia needs to enhance the facilitation of cross-border trade by simplifying 
export paperwork, improving coordination at the customs, and entering mutual recognition 

agreement (MRA) with Chinese authorities. These would decrease the logistical obstacles and 

speed to market. 
Lastly, the government and the private sector must work together in the process of 

national branding campaigns that will market Mongolia as the origin of pure, sustainable and 

culturally relevance foods. These campaigns can make the COO (country-of-origin) effect 

stronger and produce a national identity that will be advantageous to yak jerky and other 
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pastoral products. 

5.2 Limitation and Future Research 

Despite the fact that this paper offers an in-depth examination of the opportunities that 
the Mongolian yak jerky has in the Chinese high-end snacks market, a number of limitations 

should be admitted. To begin with, the analysis is based on secondary data and synthetic data 

because it is impossible to find large scale empirical data on the production of yak jerky or 

consumer behavior that can be directly related to the Mongolian exports. Consequently, the 
patterns determined are conceptually sound, but they might not be consistent with the results in 

the actual market entry process. 

Second, Chinese snack market is dynamic. Consumer tastes and regulatory provisions, 
as well as competition forces might change dramatically in a brief period. The results of the 

study are the existing knowledge but should be monitored and adjusted to keep up with the 

current trends. Longitudinal data ought to be used in future studies to capture the change in the 
market. 

Third, it is highly urbanized and targets mostly Chinese consumers of middle-income, 

as they are the main target group of high-end snacks. Other studies might however look into 

niche markets like fitness consumers, outdoor enthusiasts and health-oriented subgroups, each 
of which might have a different reaction to the sustainability and authenticity narratives of yak 

jerky. 

Fourth, sensory assessment, pricing experiments, and field trials, required to maximize 
product design, are not provided in this research. The future research ought to carry out taste 

tests, packaging experiments and controlled market pilots, to collect empirical evidence on the 

consumer responses (Garmyn, 2020). 
Lastly, there are opportunities and prospects of conducting studies in the future which 

could involve digital marketing, e-commerce optimization, and brand storytelling methods that 

can transform the pastoral culture of Mongolians into powerful visual and emotional 

storytelling. Since consumer reaction to these types of stories in various platforms, such as 
Douyin, Tmall, and Xiaohongshu, would enrich the understanding of knowledge of how to 

position the product strategically in the market. 
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